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 School Information 

Name of School/Setting   

PHOENIX JUNIOR ACADEMY  

(will become Phoenix Primary School in September). 

 

Status of School/Setting 
(Maintained/Academy/Free) 

ACADEMY 

 

Postal Address School/Setting 
 
 

GLENCOE ROAD 

CHATHAM 

KENT 

ME4 5QD 

Email Address of School/Setting OFFICE@PHOENIXJUNIORS.CO.UK 

 

 

Telephone Number of School/Setting 
 

01634 829009 

 

 

Local Authority/MAT 
 

MEDWAY 

 

 

Headteacher: Name and Email 
 
 

MR PETER SEARS 

PSEARS@PHOENIXJUNIORS.CO.UK 

VbE Leader: Name and Email MR PETER SEARS 

PSEARS@PHOENIXJUNIORS.CO.UK 

Number of Pupils on Roll 
 

238 

 

Date of Previous VbE Quality Mark 
(if applicable) 
 

23rd January 2018 
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 1. A Values-based Ethos 

Criteria in addition to the standard VbE Quality Mark Possible Evidence 

 

• Pupils, staff, parents and governors review and 

reconsider the school/setting’s chosen values, 

including (if in England) the British Values and, where 

appropriate, develop these into new themes. 

• The values-based education approach is readily and 

widely articulated and evident in the ethos, curriculum 

and general work of the school.  

• All staff have regular high-quality professional 

development opportunities to further their values-

based education approach.  

• Every step is taken to ensure that no adult or pupil is 

inadvertently marginalised through the structures and 

routines of the school. Each person is valued for his or 

her intrinsic value. 

• The school community understands that thinking 

about and living universally held, positive human 

values affects consciousness; leading to the 

expression of 'super' values such as altruism and 

wisdom, which transform human behaviour and 

potentially society. 

• The school/setting works in partnership with parents, 

community and external organisations to promote this 

approach in every aspect of its work. 

 

 

• Minutes of staff meetings 

• Minutes of Governor meetings 

• Records of CPD 

• School Improvement Plan 

• OFSTED Report 

• SIAMS Report 

• Displays of children’s work 

• Reward/award systems/certificates 

• Interviews with staff, pupils, 

governors and parents 

• Staff, parent and pupil 

questionnaires 

• Values Policy 

• Photographs 

 
 

 

School's Comments 

 
When introducing VBE at Phoenix in 2015, we began with 22 values and concentrated on 1 per month. 
However, we didn’t feel that this was doing the chosen value justice, so a decision was made to move to a 
termly focus – which works much better.  2019 saw the end of the cycle with our Year 6 students having 
experienced all 22 values.  It was decided that we would ask the school and community to choose 2 more 
values to enable us to provide a 4 year rolling programme so that every child that enters in Year 3 can 
experience and partake in all 24 Values. 
The 2 new values were decided at our 2nd Values Day in June where everyone that attended was asked 
to choose a value that they thought would enhance our current values’ programme.  The 2 most popular 
were chosen – ‘Politeness’ and ‘Selflessness’. These Values will be starting the new cycle. 
We continue to have a weekly Values Assembly – which the pupils are involved in - and a Celebration 
Assembly.  We also have a termly Celebration Assembly to which parents are invited. Children are 
nominated for a Values award. 
We will be relaunching Values-based Education to new staff in the form of a twilight in the new year. 
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Assessor’s Comments 

This audit took place on the day that schools were instructed to close due to the virus outbreak. 

Headteacher, Pete Sears, and his leadership team requested for the audit to go ahead – even 

during such a difficult time – as they believed the school community would be using the values, 

which had been so deeply embedded over the last 4 years, to cope with the challenges of the 

time. Without a doubt, their expectations were correct, and we were all able to celebrate the 

depth of the values culture to which Phoenix staff have been so committed to fostering at their 

school.  

 

During the Enhanced Quality Mark visit, I was able to meet with many stakeholders: a selection 

of staff, parents and many wonderful pupils. I spent time in all areas of the school, had lunch 

with pupils, and observed children in their lessons. I am able to support the ‘School’s 

Comments’ above, and later, details in this document add weight to this criteria as well.  

 

Even on this day, the values-centric ethos could be felt as the children and their families came 

into Phoenix first thing in the morning. Children and parents looked uncertain but comfortable to 

come to school and greeted the staff with warmth and even gratitude.  

As part of the normal routine, a soft-start has been developed as an effective start to the day, 

and staff feel this adds to the atmosphere of values through the school. The school environment 

is values-centric, inside and outside.  

 

The deep and authentic values ethos at Phoenix is a reflection of the specific focus on Values-

based Education over the last 4 years, and the unity and dedication of the whole-staff team to 

this philosophy. Evaluation is constant and led to the school community decided to implement a 

4 -year rolling programme, exploring a total of 24 values over the Key Stage 2. 

 

As I toured the school, I sensed that values are deeply held in   

the heart of the school, driving the vision and practice. The 

‘atmosphere’ is one of values everywhere.  

As well as the school leaders, I was able to meet with several 

staff, all of whom were very modest about the great work they 

are doing at Phoenix and show gratitude for the work of the 

school. This is when you know that a values culture is deeply 

embedded!  

The parents I met with were proud of their children and very 

positive about the experiences they had at Phoenix. They 

showed immense gratitude to the school and felt that the work 

the school are doing is having a significant impact in their 

homes. They were insightful about the impact of a values-based 

school culture has on learning outcomes. One father even related this to his daughter being 

awarded a place at grammar school.  
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 2. Values-based Pedagogy and Learning 

Criteria in addition to the standard VbE Quality Mark Possible Evidence 

 

• Pupils and staff regularly engage in reflective 

practices to develop their internal worlds - the ‘inner 

curriculum’. Emphasis is given to the development 

and nourishment of Self-energy that nourishes Self-

leadership.  

• School culture is assessed to ensure it is consistent 

with VbE. 

• The curriculum is values-language rich; pupils and 

staff use it comfortably and widely across the 

curriculum. 

• Pupils are regularly involved in peer-interactive 

strategies and co-operative learning to enhance and 

deepen their cognitive and emotional understanding. 

• Establishing good interpersonal relationships is 

central to VbE. Adult-pupil and pupil-pupil affirmation 

is abundant. 

• Pupils are actively encouraged to engage with moral 

dilemmas and the curriculum actively fosters the 

development of moral reasoning.  

• Pupils are actively encouraged to engage in altruistic 

acts of compassion and be of service to others, both 

in outlook and action. 

 

• Interviews with staff, pupils, 

governors and parents 

• Curriculum planning 

• Pupil’s work 

• Case Studies 

• Staff, parent and pupil questionnaires 

• Displays/photographs 

 
 

 
 

School's Comments 

In Term 6 we ask for nominations for School Values Council President. The students are required to fill in 
an application form and write a statement as to why they think they would make a great leader.  They then 
prepare a speech and deliver it to the whole school. Voting then follows the next day and the two students 
with the highest amount of votes is the elected Presidents.  In Term 1 of the new school year, the classes 
are asked to choose their SVC Representative.  Phoenix holds regular fortnightly meetings with the 
Presidents taking the lead. 
Over the last year, Student Values Council members have taken on an active role in the playground, 
becoming peer mediators/playground buddies. 
An initiative that was put forward by the SVC was to have stickers to give to students, on a daily basis, 
who have shown any of the school’s values.  It was also decided that a student from each class would be 
nominated each week to receive a postcard home to inform parents/carers that they have been noticed 
showing values throughout the week.  The stickers and postcard have been designed by the students 
themselves. 
Staff will be given these stickers to give out. 
Both the staff and students have links with local charities – Caring Hands. The food from our Harvest 
celebrations is donated to this charity.  The children go to them at Christmas to entertain the people that 
frequent their facilities. 
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Assessor’s Comments 

 

Values are clearly at the heart of pedagogy and learning at Phoenix. The school is in an area of 

high deprivation and staff talked about the challenges their families face on an ongoing basis.  

In order for children to learn, they need to feel that 

they are in a safe environment, with strong 

boundaries, high expectations and above all a huge 

amount of care for every individual. 

Staff at Phoenix have based their pedagogy, 

routines, systems and strategies on values – and it 

works!  

The school website sends a strong message that 

Phoenix is a Values-based school by placing VbE 

in the centre of the homepage. Implicit and explicit 

messages around the school promote kind, 

empathetic behaviour and the building of good 

relationships.  

 

It was an unusual day for the children and staff in 

the classrooms. I spent time in each year group 

and saw how the teachers were using values to 

prepare the children for a world full of worry and an 

unknown time away from school.  

The effectiveness of Values-based Education was 

clear for all to see in this situation.  

Staff and children were able to have insightful 

conversations, talking about how values were 

helping them at that time, and how they were going 

to help in the future. Naturally, staff were worried 

and unsure about the situation, but were giving 

every ounce of their being to helping reassure the children and to help them remember practical 

strategies for managing their learning, their emotional wellbeing and the relationships at home.  

 

The children in Year 6 were especially insightful and reflective. It was possibly their last day at 

primary school, and this was sinking in. This year group have experienced Values-based 

Education throughout their time at Phoenix and it really showed. They were having deep, ethical 

conversations and basing their answers to moral dilemmas on values. They talked maturely 

about the issues that people might be facing, including mental health and relationship problems.  

 

In all classrooms, staff ‘held’ a comforting, caring, reassuring space for their children.  
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 3. Values-based School Improvement 

Criteria in addition to the standard VbE Quality Mark Possible Evidence 

 

• The school/setting’s self-evaluation has 

identified areas for enhancement which are 

addressed through a value-based approach to 

improvement. 

• It adopts a consistent philosophy for all its work 

and can detail how this approach is borne out in 

areas it has identified for development. 

• Well-being – including physical, mental and 

emotional health - for pupils and adults is 

central to the school’s ethos and practices. 

 

 
• Interviews with staff and pupils 

• Examples of planning/impact of innovation 

areas 

• Case studies 

• OFSTED/SIAMS report 

 
 

School's Comments 

Phoenix has opened up shops which sell healthy tuck to the students as well as produce that has been 
grown by students in the school’s garden, and next year allotment, as well as produce baked by the 
cooking club. 
This is available to the whole community which we are actively trying to regenerate community 
involvement. 
 
Staff have completed Mindfulness training which is filtered into lessons. 
Current Years 4 – 6 students have all had previous training. 
 
 
The school has recently been awarded the ‘Nourish the Workplace’ Staff Wellbeing Award 
 
Phoenix is also working towards the Artsmark award. Work that is done through VBE will be forming part 
of the evidence. 
 
 
PSHE & VBE have been planned to coincide with the values over the next 4 years to include: 
First Aid training 
Menta Health 
Dementia 
Family Structure 
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Assessor’s Comments 

 

At Phoenix, Values-based decision-making is the foundation of 
the shared vision and everyday working practices of staff and 
pupils.  
Values are at the heart of School Development and 
Improvement – and have been over the past four years.  
 
On the last audit visit (for the Standard VbE Quality Mark,) it 
was clear to see a strong focus on the quality of teaching, 
curriculum and ethos through values. Through constant and 
consistent evaluation of all aspects of school life and a drive to 
use values to deepen improvement, many new initiatives have 
been introduced and existing ones enhanced.  
 
Proof of this was in talking to the Values Council, who were 
just brilliant in the way they enthused about the positive impact 
the introduction of VbE has had on the lives of the children directly. They very much appreciate 
the values-centric culture of the school and how this helps with managing behaviour. They 
talked about how considerate children were to each other – and I saw excellent examples of this 
type of normalised behaviour on the playground and in the lunch hall. The children talked about 
how focusing on values helps them to make good decisions and I saw given some wonderful 
examples of this in the classrooms. Very tellingly, the President of the Values Council, Mia, was 
a strong, articulate leader and the rest of the children seemed very proud of her. I learned that 
she had only joined the school in Year 5, yet the level of acceptance and pride form her new 
peers was such that they had voted for her above their long-term friends. This shows how 
deeply the children are living values at Phoenix. There were many other examples of this as well 
through the day.  
 
Wellbeing in the widest sense is of paramount importance to the whole school community. A 

wonderful conversation was had with the kitchen staff who actually 
changed catering companies and took a pay cut to continue to 
work at Phoenix when contracts changed. They shone with pride 
when they talked about being part of the Phoenix family, and how 
amazing the staff and pupils were. Both had experience in other 
schools but wouldn’t hear of working anywhere else.  
Care for the pupils is also shown in the development of beautiful 
free reading areas for their enjoyment of reading, with a view to 
nurturing relationships at the same time. 
 
In speaking to school governors, I saw how supportive the 
governing body are to the school in the way they are involved in 
understanding the school’s vision and philosophy – and the time 
they take to be in school. They understand the challenges the 
school faces and are continually looking to reinforce values in their 
meetings, through policies and procedures. They appreciate how 
far the school has come and are proud to have been a part of the 
journey.  
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 4.  Commitment to Working with Disciplines Related to VbE 

Criteria in addition to the standard VbE Quality 
Mark 

Possible Evidence 

 

• The school/setting actively fosters a focus on 

values- based links between subjects, 

helping pupils to understand the values 

generated by different areas of study, and 

reflect upon the potential for each area of 

academic study to grow human wisdom, and 

encourage altruism. 

• The school/setting’s self-evaluation 

processes have identified where working in 

combination with other disciplines, including 

those endorsed by Values-based Education 

(e.g. Philosophy for Children; Mental Health 

groups, Emotional Literacy) can enhance the 

experience and development of individuals, 

groups or all its pupils. 

• The school/setting’s leadership is outward-

looking and adopts a discerning approach to 

embracing strategies and disciplines 

consistent with the school’s values-based 

ethos.  

 
• Discussion with headteacher/Values leader 

• Case Studies 

• School/Setting Development Plan 

• Lesson Observations/monitoring records 

• Pupil testimony 

 

 

School’s Comments 

 
PSHE and VBE lessons have been merged and they are linked to the Values Assemblies 
Students are taking a more active role during weekly assemblies - often coming up with ideas they 
would like to present. 
Promoting VBE to other schools in the area.  
EAL English Classes have been organised 
Community Cook 
Trauma Support course for families. 
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Assessor’s Comments 

 
Many features of Phoenix’s ethos and curriculum are very special. 
 
The headteacher and leadership team show a great depth and quality of leadership by placing 
care for the pupils and families at the forefront of their drive for high academic outcomes. They 
also appreciate the need to care for each other and for the family of staff; there is an amazing 
feeling of camaraderie at Phoenix.  
 
Community and charity work are an important focus of learning, and these types of activities 
nurture trust and strong relationships through the community. A wonderful example of this is 
the Community Healthy Tuck shop which sells produce grown by the students at school. 
There are plans to extend school activities to hubs just off site which members of the local 
community can engage with.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The value of empathy is promoted from school leaders and flows through the school. Children 
talk about this value and understand what it means. They don’t seem to be familiar with the 
terminology of ‘altruism’ although it is being lived through the many initiatives for the greater 
good happening at Phoenix.  

 
   Mindful practice is introduced in Year 3 and reinforced through other years. It could be a 

valuable next step to keep this practice going as a set time of the day, especially in September 
when the school expands. The introduction and development of ‘Inner Curriculum’ work could 
be of great benefit to staff and pupils, especially when emerging from the uncertainty of these 
times.  
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 5. A Commitment to Leading VbE Across School/Community Settings 

Criteria in addition to the standard VbE Quality 
Mark 

Possible Evidence 

 

• The school/setting is able and willing to be an 

exemplar for other schools in values-based 

education. It sees itself as an ambassador for 

this approach.  

• The school/setting leads training for other 

schools/settings in values-based education. 

• The school/setting is pro-active in sharing its 

values-based approach with its local 

community and other external agencies. 

• The school/setting is able to share resources 

and ideas it has developed and/or innovated 

through the VbE website, 

www.valuesbasededucation.com 

• The school/setting is willing to compile a case 

study of effective values-based practice to be 

shared nationally and internationally. 

 

• Displays 

• Photographs 

• Website 

• DVDs 

• Prospectus 

• Newsletters  
 

School’s Comments 

 
 
A VbE session was held at the Trust’s CPD Day 
We have links with several local Charities – supporting them  
Students have and continue to support difference agencies.  We celebrated Human Rights Day with 
large outside agencies and are attending various celebrations 
We hosted the Health and Well-being Community meeting 
The local Rainbow, Brownies and Guide Unit adopts our values as part of their programme. The 
members come from schools around the area. 
Promotion of community shops. Year 6 students to leaflet drop to remind households that they can 
come and buy things from the shops. 
Parents and the community are encouraged and reminded that they can nominate /recognise anyone 
for a VBE award. 
Phoenix engages with the ethnic community and external agencies 
In 2020 the school starts a new phase by becoming a primary school starting with Reception.  
 
 
 
 
 
 
 
 
 

http://www.valuesbasededucation.com/
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Assessor’s Comments 

 

Pete Sears, the leader of Phoenix has transformed the school with his values-based vision 

over the last 4 years. Taking every member of staff and the governing body with him, his 

vision has become everyone’s vision and, actually, their mission.  

After receiving the Standard VbE Quality Mark and having ‘phase 1’ of the transformation 

formally recognised, the school continued to drive VbE to deeper levels, with everyone on 

board.  

Pete has shared the VbE philosophy and practice at Phoenix at the Annual VbE Conference 

and delivered a session at the school’s Trust CPD Day. Some schools in the Trust are taking 

guidance from Phoenix; others are needing more time to appreciate the potential of VbE.  

The staff at Phoenix are driven to do their very best for the wider community and have 

created many initiatives for the engagement of families and other members of the 

community.  

 

At lunchtime, the school came together as Year 6 pupils realised that the school was closing 

for an undefined period of time and that they actually might not be returning before joining 

their secondary school. Over the years, the years groups have recorded brilliant values 

songs, and these were played over lunch. It was a superb focus for highly emotional children 

– and staff – and made for an atmosphere of great pride and even love.  

 

As an advanced and 

Enhanced VbE school, 

Phoenix are wonderful 

ambassadors for Values-

based Education and for a 

values-based world 

community.  

 

Thank you for the fantastic 

work you are doing for your 

school community and the 

impact you are having further 

afield.  
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Suggestions for Next Steps:  

 

There is a great deal of excellent work happening at Phoenix. 

The following are suggestions for potential next steps to consider:  

 

• Definition – ensure the staff and pupils have a shared definition of what a value is – 

eg, ‘A value is a principle that guides our thinking and behaviour’. It is completely for 

the school to decide on the definition. In September, even your youngest pupils will 

be able to join in with verbalising and understanding what a value is.  

• The pillars of The Inner Curriculum and Reflection are being developed with 

reflective/mindful activities through the school. In order to develop further, please 

encourage as many staff as possible to read ‘The Inner Curriculum: how to nourish 

wellbeing, resilience and self-leadership’ by Neil and Jane Hawkes. The material on 

‘The Chimp Paradox’ (for adults), and ‘The Hidden Chimp’ (for children) is an 

extremely good read and resource for teaching students about neuroscience at an 

age-appropriate level. Consider ‘Inner Curriculum’ training with Neil Hawkes or Sue 

Webb.   

• Think about how to capture the impact of your values work and create a medium for 

sharing with the whole school community. Consider asking each teacher to create a 

single PowerPoint slide which reflects some of their class’s work for every monthly 

value and grow this as a showcase/resource. Again – important for the teachers of 

the younger pupils to see how values are being taught and lived in the upper part of 

the school – and vice-versa.  

• Share excellent practice - internally!  Share the PowerPoint collection as it grows at 

staff meetings, parents’ evenings, foyer etc.  

• Continue to share excellent practice, externally! Your regional VbE Consultant (Sue 

Webb) will support you in attending Network meetings and help to host a VbE Mini-

conference to share your journey and inspire other schools in the locality.  

• VbE is central to the Homepage on the website; once clicked on some updating 

would give a much more accurate picture of the excellent work happening at Phoenix.  

• A suggestion we didn’t talk about - make ‘The Values Award’ available so children 

can take part in values challenges at home and at school. (See Resource section of 

VbE website). https://resources.valuesbasededucation.com/ 

 

http://resources.valuesbasededucation.com/viewforum.php?f=124&sid=31269603456ac6b94f14c16ff034428c
https://resources.valuesbasededucation.com/
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Audit Conclusion 

 

It was a privilege to spend the day at Phoenix. Thank you to Pete, Sam and everyone I met 

for making me so welcome and organising an enlightening visit. 

 
I unreservedly recommend awarding the school the Enhanced Values-based Education 

(VbE) Quality Mark. 

 
 

 

 

 

 

 

 

VbE's Quality Mark certification is valid for three years.  

You have permission to use the Enhanced Quality Mark logos on the school’s website and on your 

documentation throughout the certified period.  


